
 

 

 

 
 

                         

                                                                           

                  

 

Programme   

This two day virtual foundation programme will support staff nurses and staff 

midwives to engage in clinical leadership development using an interactive 

facilitated mode of delivery.  Participants must attend both day 1 and day 2 in 

order to complete the programme 

Aim  

This is the first step on the NCLC leadership development journey for staff nurses 
and staff midwives. It will guide participants to enhance their clinical leadership 
confidence by recognizing their influence as clinical leaders through the 
development of clinical leadership competencies. 
 

Learning outcomes:  
Participants will have the opportunity to: 
 Understand the importance of self-awareness in clinical leadership 

 Explore core values that may impact on clinical leadership 

 Demonstrate personal effectiveness through communication 

 Build confidence by cultivating empowerment and advocacy  

 Understand the importance of decision making to promote  quality 

improvement 

   Explore the impact of teamwork on patient/client care 
   Recognise the importance of self-care as a clinical leader 

What can participants expect on the programme? 

This programme offers a combination of individual reflective learning (by completing the pre-learning 

workbook) and attending the two day facilitated virtual learning platform. Completing the pre-learning 

workbook is an essential pre-requisite to completing the two day virtual facilitated sessions.  

Programme Date: Day 1 Tuesday 27th September, Day 2 Wednesday 5th October 

Closing date 13th of September 2022 or when the programme is full 

Application Process – Register your interest by clicking on the Smart Survey link:  

https://www.smartsurvey.co.uk/s/REGSNSMCLDPLSGFQ4/ 

Please be advised that registration of interest does not guarantee a place. Applicants will be informed via 

email if they have a place on the programme after the closing date 

For further information please contact NCLC administrator Niamh Mann: niamh.mann2@hse.ie 
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‘Leadership 

and learning 

are 

indispensable 

to each other’ 

John F. Kennedy 
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